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NPCC Board of Directors Report 

 
The last NPCC Board of Directors meeting was held on August 5th, 2015.  The following is a summary of the 
NPCC Board of Directors Policy Input that will be provided to the NERC Board of Trustees (Board) at its August 
12-13 meeting in Toronto, Canada. 
 

NPCC BOD Policy Input 
 
Three issues of particular interest to the NERC Board are (i) Critical Infrastructure Protection (CIP) Version 5 
Resolution of Outstanding Issues, (ii) the 2016-2019 Electric Reliability Organization (ERO) Enterprise Strategic Plan, 
and (iii) Electricity Sub-sector Coordinating Council (ESCC) Strategic Review of the Electricity Sector Information 
Sharing and Analysis Center (ES-ISAC). The NPCC Board of Directors provided policy input on each of these issues. 
 

I. Critical Infrastructure Protection (CIP) Version 5 Resolution of Outstanding Issues 

a. Summary 

i. To support CIP V5 implementation readiness, NERC has worked extensively with the 
Regional Entities and industry stakeholders through a transition advisory group to issue 
guidance documents (e.g., Lessons Learned and FAQs).  

ii. On April 21, 2015, NERC issued a set of memoranda explaining why certain topics were 
not being issued as Lessons Learned or FAQ documents. Based on stakeholder 
feedback, NERC is withdrawing the memoranda and will develop guidance for each of 
the issues in the memoranda.  

• In addition, standard development projects may be initiated by industry to modify 
the CIP V5 Standards, where appropriate.  

b. NPCC Board Input and Recommendations 

i. NPCC supports the replacement of the NERC developed memoranda on certain 
challenging implementation issues with industry consensus guidance. 

ii. NPCC continues its preference for NERC to utilize the Section 11 Process in the 
Standards Manual as the primary approach to addressing CIP V5 transition issues. 

iii. NPCC supports collaboratively developed application guidance from industry, NERC, 
and Regional Entity participants that are illustrative rather than exclusive methods 
to implement reliability standards. 

II. The 2016-2019 ERO Enterprise Strategic Plan 

a. Summary 

i. The ERO Enterprise Strategic Plan sets priorities and provides direction on fulfilling the 
mission and vision of the ERO Enterprise.  

ii. This year, the ERO Enterprise is requesting industry input at an earlier stage for 
consideration in the development of the 2016-2019 ERO Enterprise Strategic Plan, 
which will be presented to the Board at its November 2015 meeting.  



 

iii. NERC is also requesting input on the ERO Enterprise Longer-term Strategic Planning 
Considerations document.  

b. NPCC Board Input and Recommendations 

i. NPCC recommends that as future resource development and industry investment trend 
to a more distribution-centric resource model, NERC and the Regional Entities should 
expand their monitoring and assessment focus. 

ii. NPCC also recommends that NERC’s evaluation of bulk power system restoration plans 
address the challenges ensuing due to the transition away from the central station 
models and the potential interaction of customer-based control systems. 

iii. NPCC recommends that NERC include in its upcoming Reliability Leadership Summit a 
discussion of requirements relating to supply chain management for industrial control 
system hardware, software, and services. 

iv. NPCC also recommends, in light of the recent Supreme Court decision on EPA’s MATS 
(Mercury and Air Toxics Standards) Rule, that NERC include in its Reliability Summit a 
discussion of the prioritization and cost-effectiveness of addressing expanding 
regulatory directives regarding high impact/low probability events. 

III. Electricity Sub-sector Coordinating Council (ESCC) Strategic Review of ES-ISAC 

a. Summary 

i. In early 2015, the Electricity Sub-sector Coordinating Council (ESCC) initiated a strategic 
review of the Electricity Sector Information Sharing and Analysis Center (ES-ISAC). 
The ESCC Strategic Review team’s initial recommendations encouraged ES-ISAC to: 

• Strengthen governance structure and processes to improve its 
effectiveness and responsiveness; 

• Advance its information collection capabilities through enhanced member 
engagement, better threat intelligence feeds, and an improved portal;  

• Advance its analysis capabilities by upgrading operational and staff 
capabilities; and 

• Improve the quality and value of ES-ISAC products by identifying 
member needs and expectations. 

ii. The ESCC Strategic Review team also recommended establishing an ES-ISAC Member 
Executive Committee to provide industry leadership and expertise to guide and support 
the ES-ISAC, and has developed a proposed ES-ISAC Member Executive Committee 
charter. 

b. NPCC Board Input and Recommendations 

i. NPCC recommends that NERC’s support of the ES-ISAC be limited to enhancing its 
information collection and sharing abilities while leaving assessments and 24/7 
monitoring to the Reliability Coordinators. 

ii. NPCC recommends that NERC, consistent with its international, industry-wide mission, 
expand the dissemination of actionable, unattributed ES-ISAC information to all NERC 
members. 
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