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NPCC Board of Directors Report 

 
The next NPCC Board of Directors meeting will be held on October 28th. The following is a summary of NERC’s 
draft Compliance Guidance Policy paper, which was posted for comment through September 17th, 2015.  
 

NERC’s draft Compliance Guidance Policy Paper 
 
NERC issued a draft document titled Compliance Guidance Policy proposing to establish a policy to assist entities with 
standards implementation and to provide direction to Electric Reliability Organization (ERO) Enterprise Compliance 
Monitoring and Enforcement Program (CMEP) staff. 

The report recommends the development of Application Guidance and CMEP Practice Guides to promote a common 
understanding amongst industry and ERO Enterprise CMEP staff of how compliance can be achieved and demonstrated. 

I. Principles for Compliance Guidance 

a. Key Principles 

i. Guidance documents cannot change the scope or purpose of the requirements of a 
standard. 

ii. Compliance expectations should be made as clear as possible through the standards 
development process, minimizing the need for guidance after final ballot approval of a 
standard. 

iii. Forms of guidance should not conflict. 

iv. Guidance should be developed collaboratively and made public. 

v. The contents of guidance are not the only way to comply with a standard. 

b. Additional Considerations 

i. There should be a finite and limited set of guidance tools that are well understood and 
organized to facilitate the use and implementation of guidance documents. 

ii. All forms of guidance related to the same standard should be coordinated and collected 
in one location. 

iii. To the extent that guidance does not address all of the issues that arise, consideration 
should be given to revising the standard in question. 

iv. NERC and Regional Entities will apply objective professional judgment when evaluating 
methods or approaches to comply with a standard not identified in a guidance 
document. 

v. As guidance cannot expand the scope or purpose of a standard, there are other 
methods (e.g., feedback loops and discussions with the entity) for addressing risks that 
are not subject to the standard. 

 

 



 

II. Guidance Classification 

a. Application Guidance 

i. Application Guidance provides examples for implementing a standard that is vetted 
with industry and endorsed by the ERO Enterprise. 

ii. The examples provided in this type of guidance are not exclusive; there are likely other 
methods for adequately complying the standard’s requirements.  

iii. Application Guidance may be developed at any point in the life-cycle of a standard. 

b. CMEP Practice Guides 

i. CMEP Practice Guides provide direction to ERO Enterprise CMEP staff on approaches 
to carry out compliance and enforcement activities, rather than examples of how to 
implement the standard. 

ii. These guides are developed and maintained by the ERO Enterprise, with pre-
development policy discussions held between industry stakeholders and, in some cases, 
the ERO Enterprise.  

iii. CMEP Practice Guides will be posted on the NERC website for transparency. 

c. Existing Guidance Documents 

i. Reliability Standards’ Lessons Learned and documents addressing FAQs developed 
after final ballot approval should be developed as Application Guidance going forward. 

ii. The review team recommends further review of Reliability Standards’ Measures and 
Reliability Standard Audit Worksheets (RSAWs) to determine their categorization. 
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