
©COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED DRAFT – FOR DISCUSSION PURPOSES ONLY

Rana Mukerji
Senior Vice President, Market Structures 

November 2024

2025 NYISO Projects

Attachment #7.2.1
Return to Agenda



© COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED. DRAFT – FOR DISCUSSION PURPOSES ONLY 2

2025 Projects 
Overview
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2025 Business & Finance Projects
MilestoneProduct portfolioProject

Dev. Comp.Business & FinanceAutomation in CMS for Interconnection Credit Instruments

DeployBusiness & FinanceBilling Organization Portfolios for Reporting
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2025 Capacity Market Projects
MilestoneProduct portfolioProject

IDCapacity MarketCapacity Market Structure Review

DeployCapacity MarketCRIS Expiration Evaluation

DeployCapacity MarketDemand Curve Reset

DeployCapacity MarketGenerator Data Reporting System

DeployCapacity MarketICAP Efficiencies Effort

MDCCapacity MarketReview of Control Area System Resources

MDCCapacity MarketWinter Reliability Capacity Enhancements
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2025 Energy Market Projects
MilestoneProduct portfolioProject

Study Comp.Energy MarketAmbient Adjusted Transmission Lines Rating

Dev. Comp.Energy MarketBalancing Intermittency

DeployEnergy MarketDover PAR Operating Protocol with ISO-NE

SDSEnergy MarketDynamic Reserves - Phase 1

MDCEnergy MarketMarket Purchase Hub Transactions - Requested by LIPA
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2025 Enterprise Projects
MilestoneProduct portfolioProject

DeployEnterpriseActivu Server Upgrade

Study Comp.EnterpriseAir Handling Units Replacement (Krey)

DeployEnterpriseBidding Upload Download Security Enhancements

DeployEnterpriseBuilding Management System Controls Upgrade

DeployEnterpriseEndpoint Protection Modernization

DeployEnterpriseHybrid Infrastructure Upgrade

DeployEnterpriseLDAP Upgrade

DeployEnterpriseMicrosegmentation
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2025 Enterprise Projects (Continued)
MilestoneProduct portfolioProject

DeployEnterpriseMicrosoft 365

DeployEnterpriseMidrange and Storage Upgrade

DeployEnterpriseNAS Storage Refresh

DeployEnterpriseNetwork Infrastructure Upgrade

DeployEnterpriseOffice Mechanical Systems (Krey)

DeployEnterpriseOracle Database Evolution

DeployEnterpriseTelemetry Tone Gear Upgrade

DeployEnterpriseWindows & SQL Upgrade
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2025 New Resource Projects
MilestoneProduct portfolioProject

SDSNew ResourceFERC Order 2222 Compliance 

SDSNew ResourceIntegrating Champlain Hudson Power Express (CHPE)

SDSNew ResourceInternal Controllable Lines
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2025 Operations & Reliability Projects
MilestoneProduct portfolioProject

SDS
Operations & 
Reliability

Advanced Storage Modeling

Deploy
Operations & 
Reliability

EMS/BMS Operational Enhancements

Deploy
Operations & 
Reliability

EMS/BMS Technologies Upgrade

Deploy
Operations & 
Reliability

Load Forecasting System Upgrade and Build Out

Deploy
Operations & 
Reliability

Reliability Compliance Tools Enhancements
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2025 Planning Projects
MilestoneProduct portfolioProject

Study Comp.PlanningContingency Database Enhancements Project

Study Comp.PlanningCoordinated Grid Planning Process (CGPP) 

IDPlanningFERC Transmission Planning Order Implementation

DeployPlanningInterconnection Cluster Study Process Implementation

Study Comp.PlanningNYC Public Policy Transmission Need 
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Our Mission & Vision

Vision
Working together with stakeholders 
to build the cleanest, most reliable 

electric system in the nation

Mission
Ensure power system reliability 
and competitive markets for New 
York in a clean energy future
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Questions?
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Appendix
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Milestone Definitions
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Milestone Definitions
DefinitionMilestone
NYISO has facilitated education session(s) for stakeholder knowledge development of problem/issue, conducted 
stakeholder solicitation of potential solutions to address problem/issue, and summarized findings at a working 
group meeting for potential ranking and future project identification.

Issue Discovery

The scope of work for the study has been presented to stakeholders, including a discussion on the necessary 
input(s), assumption(s) and objective(s) of the study.Study Defined

Scope of work to be performed has been completed; results and recommendations have been presented to the 
appropriate Business Owners and stakeholders.Study Complete

NYISO has initiated or furthered discussions with stakeholders that explore potential concepts to address 
opportunities for market efficiency or administration improvements.

Market Design Concept 
Proposed

NYISO has developed with stakeholders a market design such that the proposal can be presented for a vote at 
the BIC or MC to define further action on the proposal.Market Design Complete

The architectural design document is complete and software development is ready to begin.Architectural Design

Market Projects with the following Milestones will generally be proposed as Continuing in future years, subject to Stakeholder input.

NYISO has completed documentation of the functional requirements, and the Business Owner has approved.Functional Requirements
The software design document is complete and software development is ready to begin.Software Design
Development has been completed, packaged and approved by the Supervisor.Development Complete

Required software changes to support commitment have been integrated into the production environment.Deployment




